
6 Critical Positions
In Skilled Nursing and  
Assisted Living Facilities2
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 Placing People First



Aspen Associates Group, Inc. is a recruiting firm specializing in finding talented individuals for profit and 
non-profit clients in senior living and long-term care professions. We work quickly to make it easy for 
you to find clinical and non-clinical professionals for interim and permanent community-level, regional, 
corporate, and executive positions. 

No matter what market you’re in, we can help you source the talent you need for department 
management and above positions. 

Experience You Can Trust
Candidates Who Perform

Learn more at AspenCanHelp.com

  Over 100,000 Candidates in Our Proprietary Database
  97% Offer-to-Acceptance Rate
  42% of Placed Candidates Have Been Promoted

https://aspencanhelp.com/


Dear Friends,

As we move into 2026, the senior living landscape continues to evolve—bringing both new challenges 
and new opportunities. Yet one thing remains constant: the vital importance of quality, dedication, and 
compassion in long-term care. This work has never been easy, but it has always been meaningful. And 
now more than ever, organizations must show that same care in return—creating policies and cultures 
that truly support their teams while ensuring fulfillment for residents and employees alike.

Like many of you, I’ve seen firsthand how difficult it can be to recruit and retain talent in today’s 
healthcare environment. Building a strong workforce requires more than filling positions—it demands a 
people-first mindset supported by reliable, real-time data. It means asking the right questions:

•	 How do your hiring goals align with your care and client outcomes?

•	 Are you staffed in the right places to reduce burnout and turnover?

•	 What systems are in place if a new hire isn’t the right fit?

•	 Does your team have the time and tools to recruit effectively?

At Aspen Associates Group, we specialize in helping organizations find clarity—and the right candidates—
amid that complexity. Guided by our motto, “Placing People First,” we combine data-driven insight with 
a deep understanding of human connection. We don’t just fill roles; we match people and purpose. When 
candidates, organizations, and values align, everyone succeeds—your leaders, your teams, and ultimately, 
your residents.

If strengthening your talent strategy is on your 2026 priority list, let’s connect. We’d love to show you how 
Aspen’s proven solutions can help your organization grow with confidence in the year ahead.

Wishing you a successful year,

Thomas K. Zeleny
President
(O) 303.683.7333
tzeleny@AspenCanHelp.com

303.683.7333  |  26 West Dry Creek Circle, Suite 500  |  Littleton, CO 80120  |  AspenCanHelp.com

A Member of the Sanford Rose Associates® Network of Offices

mailto:tzeleny%40AspenCanHelp.com?subject=
http://AspenCanHelp.com
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   REGION 1

CT - Connecticut
MA - Massachusetts
ME - Maine
NH – New Hampshire
NY – New York
RI – Rhode Island 
VT - Vermont

   REGION 2

DE – Delaware
MD – Maryland
NJ – New Jersey
PA – Pennsylvania

   REGION 3

FL – Florida
GA – Georgia
NC – North Carolina
SC – South Carolina
VA – Virginia
WV – West Virginia

   REGION 4

IN - Indiana
MI – Michigan
OH – Ohio
WI - Wisconsin

   REGION 5

AL – Alabama
KY – Kentucky
MS – Mississippi
TN - Tennessee

   REGION 6

IA – Iowa
IL – Illinois
KS – Kansas
ND – North Dakota
NE – Nebraska
MN – Minnesota
MO – Missouri
SD – South Dakota

   REGION 7

AR – Arkansas
LA – Louisiana
OK – Oklahoma 
TX - Texas

   REGION 8

AZ – Arizona
CO – Colorado
ID – Idaho
NM – New Mexico
NV – Nevada
MT – Montana
WY – Wyoming
UT - Utah

   REGION 9

CA – California
OR – Oregon
WA - Washington
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Salary Data Regions
Aspen Associates Group has identified nine general regions. Each region includes multiple states within 
the continental United States. Within each state, a major metropolitan area was chosen as representative 
for a general research point for salaries. 

If you would like specific information about a position in your exact location, we are happy to help. 
Email requests to tzeleny@AspenCanHelp.com



The goal of this compensation overview is to 
provide you with general information about 
overall compensation trends in skilled nursing 
and assisted living facilities. Every effort was 
made to ensure accurate information about 
average compensation in the regions listed. 

However, this information is only meant to 
be a guideline, providing you with a general 
benchmark. 

2

Salary Data
When determining compensation for a position, 
other factors should be  
considered, including:

  Required years of experience in the role

	 Your location and the number of 		
competitors within your market

  Education requirements

 	 Online reputation factors that could be   	
impacting recruiting 

  Benefits

In this compensation guide you will find 
information for 6 key positions placed 
by Aspen Associates Group:

  Assisted Living Executive Director

  Nursing Home Administrator

  Director of Nursing

  Director of Wellness

  Regional Nurse Consultant

  MDS Coordinator
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ASSISTED LIVING EXECUTIVE DIRECTOR

Region Average Salary

1: CT, MA, ME, NH, NY, RI, VT $132,876.27

2: DE, MD, NJ, PA $129,189.21

3: FL, GA, NC, SC, VA, WV $116,272.19

4: IN, MI, OH, WI $110,411.40

5: AL, KY, MS, TN $108,157.08

6: IA, IL, KS, ND, NE, MN, MO, SD $102,566.05

7: AR, LA, OK, TX $106,922.46

8: AZ, CO, ID, NM, NV, MT, WY, UT $123,738.10

9: CA, OR, WA $129,088.47

Nationwide average (rounded) $117,690.37

NURSING HOME ADMINISTRATOR

Region Average Salary

1: CT, MA, ME, NH, NY, RI, VT $140,105.99

2: DE, MD, NJ, PA $146,617.11

3: FL, GA, NC, SC, VA, WV $134,237.37

4: IN, MI, OH, WI $136,093.21

5: AL, KY, MS, TN $130,779.77

6: IA, IL, KS, ND, NE, MN, MO, SD $135,429.45

7: AR, LA, OK, TX $133,038.57

8: AZ, CO, ID, NM, NV, MT, WY, UT $133,517.64

9: CA, OR, WA $144,637.02

Nationwide average (rounded) $137,161.05

DIRECTOR OF NURSING

Region Average Salary

1: CT, MA, ME, NH, NY, RI, VT $125,701.39

2: DE, MD, NJ, PA $128,925.05

3: FL, GA, NC, SC, VA, WV $117,716.12

4: IN, MI, OH, WI $119,705.16

5: AL, KY, MS, TN $117,669.11

6: IA, IL, KS, ND, NE, MN, MO, SD $119,136.54

7: AR, LA, OK, TX $118,796.27

8: AZ, CO, ID, NM, NV, MT, WY, UT $117,138.55

9: CA, OR, WA $125,962.19

Nationwide average (rounded) $121,194.99
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DIRECTOR OF WELLNESS

Region Average Salary

1: CT, MA, ME, NH, NY, RI, VT $95,133.72

2: DE, MD, NJ, PA $96,628.03

3: FL, GA, NC, SC, VA, WV $93,056.26

4: IN, MI, OH, WI $91,572.03

5: AL, KY, MS, TN $88,958.41

6: IA, IL, KS, ND, NE, MN, MO, SD $90,935.14

7: AR, LA, OK, TX $95,310.58

8: AZ, CO, ID, NM, NV, MT, WY, UT $98,770.42

9: CA, OR, WA $117,838.12

Nationwide average (rounded) $96,466.85

REGIONAL NURSE CONSULTANT

Region Average Salary

1: CT, MA, ME, NH, NY, RI, VT $134,939.18

2: DE, MD, NJ, PA $139,550.80

3: FL, GA, NC, SC, VA, WV $127,754.24

4: IN, MI, OH, WI $131,431.21

5: AL, KY, MS, TN $126,314.78

6: IA, IL, KS, ND, NE, MN, MO, SD $130,104.82

7: AR, LA, OK, TX $127,785.58

8: AZ, CO, ID, NM, NV, MT, WY, UT $128,819.83

9: CA, OR, WA $142,876.32

Nationwide average (rounded) $132,174.45

MDS COORDINATOR

Region Average Hourly Rate

1: CT, MA, ME, NH, NY, RI, VT $48.27

2: DE, MD, NJ, PA $49.85

3: FL, GA, NC, SC, VA, WV $45.68

4: IN, MI, OH, WI $46.76

5: AL, KY, MS, TN $45.17

6: IA, IL, KS, ND, NE, MN, MO, SD $51.42

7: AR, LA, OK, TX $44.76

8: AZ, CO, ID, NM, NV, MT, WY, UT $45.09

9: CA, OR, WA $50.43

Nationwide average (rounded) $47.49
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Why Reviewing Resumes Isn’t Finding You the  
Right Leaders in Senior Living
You’ve seen it before, and so have we. Post an opening for an Executive Director or Regional 
Manager, and the resumes pour in. Sometimes 50. Sometimes 100.
At first, that volume feels encouraging. But look closer:

	 A large percentage don’t meet the minimum requirements.

	 Others have experience, but in the wrong industry.

	 A small handful seem close to being right, but not quite at the level you need.

As recruiters, we see this pattern often: out of 100 applicants, only about 10% typically meet 
the basic qualifications. Of those, maybe 2–5% are truly well-aligned. And in the end, only 1–3% 
become strong candidates.

That means for every 100 resumes you sort through, you’re realistically looking at just a few 
viable people. But at Aspen, we understand where to find the right candidates—and how to power 
through resume avalanches to find them.

The Resume Illusion:  
Why Volume Isn’t Value
In leadership searches, resumes can be 
misleading. They list credentials, titles, and 
responsibilities—but they rarely reveal what 
matters most in senior living leadership:

	 The ability to stabilize teams

	 Foster a resident-first culture

	 Navigate regulatory pressure with empathy 
and composure

A candidate can look perfect on paper yet fail to 
inspire or align with your community’s mission. 
That’s why a resume-heavy hiring process often 
rewards polish, not performance.

The Hidden Cost of  
Waiting or Mis-Hiring
Leaving key leadership roles vacant—or filled by 
the wrong person—has ripple effects that go far 
beyond the HR department.
In senior living, delayed or poor hires can:

  Increase staff turnover and overtime costs

  Disrupt resident satisfaction and family trust

  Risk compliance issues that affect your star 
rating and reputation

Industry studies estimate that replacing a single 
Executive Director can cost up to 3x their annual 
salary when you factor in lost census, interim 
coverage, and recruiting time. That’s why it’s not 
just about filling a seat—it’s about finding the 
right fit, the first time.



Where the Right Candidates 
Actually Are
The math explains why so many hiring managers 
in senior care feel stuck. Hours are spent sifting 
through resumes, but very few translate into 
serious candidates.

The leaders you really want—the ones who 
elevate care quality, retain staff, and keep 
compliance tight—aren’t browsing job boards. 
They’re already running successful communities 
and not actively looking.

According to research from Workable, 45.5% 
of healthcare candidates are passive, nearly 
double the 27.3% actively seeking new roles. 
That means if you’re relying on job postings, 
you’re only reaching a small fraction of the 
available talent pool.

The Resume Funnel: Why 100 Applicants ≠ 100 Candidates

How Aspen Finds the Leaders 
You’ll Never See Online
At Aspen Associates Group, we go beyond 
traditional recruiting. Our success is built on:

	 Decades of senior care specialization – We 
know the unique demands of skilled nursing, 
assisted living, and senior housing.

	 Established industry networks – We 
maintain relationships with proven leaders, 
even those not actively seeking new roles.

	 Personalized screening – We focus on 
values alignment, cultural fit, and leadership 
impact—not just what’s on a resume.

When you partner with Aspen, you gain access to 
a hidden tier of leadership talent. These are the 
individuals who stabilize teams, rebuild census, 
and bring calm to complexity.

Because the right leaders aren’t applying—they’re 
already leading. And we know how to reach them.

 

True 
Contenders “Leaders worth interviewing”

“Relevant industry fit”

“Pass the first filter”

“The inbox flood”

Well-Aligned 
Experience

Meet Basic 
Qualifications

Total Resumes 
Received

% OF APPLICANTSFUNNEL TIER
WHAT YOU 

ACTUALLY GET

Aspen Associates Group connects you with the leaders who never make it into the resume stack—
because they’re already excelling in their current roles.

1–3%	

2-5%	

10%	

100%	
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A Member of the Sanford Rose Associates® Network of Offices

Why Choose Aspen?
	 97% offer-to-acceptance rate

	 Our average recruiting cycle is less than  
45 days (from assignment to acceptance)

	 We are experts in finding the right fit by 
aligning the client’s and candidate’s mission, 
vision, and values.

	 We place permanent and interim candidates 
ranging from single-site management roles 
to C-suite level executives

	 Our 14-Step Success Process and tailored 
matching matrix ensures candidates we 
present have at least 85% of the specific 
background and experience you request

	 Extensive database of candidates developed 
over the past 17 years

About Aspen Associates Group
Aspen Associates Group, Inc. is a recruiting firm specializing in finding talented individuals for clients 
in senior living and long-term care professions. With over 100,000 candidates in their proprietary database 
and a 97% offer-to-acceptance rate, Aspen Associates Group is at the forefront of executive search in the 
senior care industry. Our expertise includes sourcing talent for interim and permanent community-level, 
regional, corporate, and executive positions. Since 2008, Aspen Associates Group has provided a personalized 
approach to service that serves as the foundation for their ongoing success. We are a proud member 
of the Sanford Rose Associates network.

303.683.7333  |  26 West Dry Creek Circle, Suite 500  |  Littleton, CO 80120  |  AspenCanHelp.com

http://AspenCanHelp.com

